MAUT Council Meeting
Wednesday, September 25, 2024 at 12:00 pm
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VP Communications [R. Sieber]
i.  AMPL Strike
ii.  September Newsletter

CAS [C. Riches]
i.  CAS Workshop

Library Section [S. Hervieux]
Retiree Affairs Committee [F. Ferrie]

Other Business
i.  Guest: Victor Muniz-Fraticelli, AMPL’s Current State of Negotiations

Adjournment



Attendees:

MAUT CouncilMeeting
Wednesday, September 28024at 12:00 pn
In-person meeting with hybrid option

Executive Officers Council Members
Nate Quitoriano, President Miranda Hickman
Steve Jordan, PresideRiect Ben Forest

Peter Grutter, Past
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stop buying but think about what it is you are buyiagpiding duplications, sharing where we can,
reusing what we can, or repairing just makes sense from aisiadtility standpoint The
administration is committed to limiting the administrative burden on the community, by
simplifying and automating some of the process&ocurement Serves is working with vendors,
andwe're trying to adapt our system, theset information at the time of acquisition

Procurement oversees the development of the policies and procedures in collabovetioour
internal stakeholderandwe have had a major pause in the collection of asset information
becauseof lack of resoures, but it hasiow shiftedand is part of financial services, and they will be
ramping up some of the tracking and the timing.

So how is this relevant for youRaculty members should know that some items need to be tracked
in the central asset managemesystem, and this is justified for sound management purposes,
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for the sake of deertifying a union /As a side note, Fabrice mentioned tlienominator
reasoning for unionizationand thatwhateverunionit is, that they havepicked the wrong number
of people to unionize. That &sclassic union busting message and will try to bge t

ii.  September Newsletter
Renee asked those who want to submit an article for the newsletter to do so by the end of the
month.

6. Business Arising from the Minutg#\ction Items)

o0 Report/Digest from AGMR. Sieber)
Renee talked about the AGM and said that she went back to presenters and asked them to
comment on each model (total of 4 models). Cog of which is a suggestion that we unionize
andthe other three- first one status quo and the second and third are varying degrees of
coordinating the unions in which MAUT members are not unionize. The responses are in the
digest.

0 TA hours for fall-follow up with Magnus L’Argent (R. Sieber)
Reneesaid there were no updates at this time but was toldwggnus L Argent, AGSEM President,
that there are no lists university wide of the impact on hours for TAsthe last meetingMichael
Hendricksrought up the issue that seems like TAours are being shaved, and there aren’t any
lists at the faculty level

7. President’s Report [N. Quitoriario
i.  Unionization/association draft process
This has been a discussion topic over the last year and a half. Executive met and wanted to create
a process so that we couildform our members
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us because it takes away part of their bargaining power. Sandra is trying to obtain some
information from the stug. For now we must do the bewe can.
Steve moved motioras presented by Nate to create a process informing our members and
outreaching with the models of unionizatigrseconded by Ben. Council votedavor with one
abstention,the motion was passed.

i.  MAUT PreCASC Committe€omposition (who will be on the committee representing MAUT?)
It was discussedt &xecutivahat the current process for approving standing committees is voted
on at Council as per the Constitution. Nate asked if Council wants to also be involved wirappro
members on the university joint committer the future(committee compaosition is independent
from the Constitution). Council agreed that it is not necessary to vote but suggested that the slate
of candidates be reviewed in advance before approving.

iii.  Chair evaluations
Nate reported that in a discussion with theoRost and Associate Provost of Academic amuitly,
Angela they discussed pilotingpme feedback in the university. One pilot region would be within
the academic portfolio and the other region within the adisimationfinance They would like to
solicit feedback witlthairs and finance, and in particular, expense repoNate vorked with
Caroline Marchionni in preparing draft evaluation for chairsThe reason in wanting to obtain shi
feedback is teshape the process and to demonstrate that it is useful for people in the James Bldg.
to engage with the community more. This should bring about good ideas and thoughts from this
process and to increageedback.

iv.  Hiring for Character update
Nate attended an online leadership semim@May (the presenter, Mary Crossan, has been
developing character framework over the last 15 years). They cover 11 leader character
dimensions which can help in the hiring practice of senior administration. Nate and the facilitator
worked together over the summer and developed a bullet point process similar to what they have
used at the CRARerhaps try to seif we can implement somef these ideafiere at McGill. Nate
spoke to Tynan Jarrett, Director, Equity, Diversity and Inclusion who found this to be interesting
but does not manage senior level hiring. This alassent to the President and Nate had a
discussion with Edyta Rogowska, Secretary General about thisTitéaframework has not yet
been used in academia. Council discussed and were concerned that this process could be dealing
with a different outcome than what is impressed upon during thiteriview process. Using an
outside consulting firm will perforrhackground checks of candidates here is also the cost factor
worth / value of time. Some view this as a very corporate approach and it may be appropriate for
administration.

v. Ad HocCommittee on Emergency Order

vi.  MAUT draft report interviewing about ~20 faculty members

vii.  Communications Protocol

viii.  Policy Training/Policy Community

8. PresidentElect [S. Jordan]
Nothing to report.

9. Past-President’s Report [P. Gruttégr
Nothing to report.

10. VPInternal [J. Ristic]
Nothing to report.
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VP ExternallD. Guitton
Nothing to report.

VP Finance [K. Bevan]

i. ProposedMAUT 20242025 Budget
Kirk presented the @4-2025budget to Council. It was set up the same as last yeawhiitsome
scalingfor CAUT and FQPPU, membership events and meetings. Moving forward we need to be
aware of increasing cost and to be prudent. It was suggested to send this in advance of the
meeting next time. Council discussed that the budget is confidential within Couracik nSoved
to approve the motion, Peter seconded. Council approved, the motion was passed.

ii.  Divesting from arms indusy —Motion Tabled

CAS [C. Riches]
Nothing to report.

Library Section [S. Hervieux]
Nothing to report.

Retree Affairs Committee [F. Ferrie]
Nothing to report.

Other Business
i.  Guest: Victor MuniZraticelli, AMPL’s Current Statef Negotiations(absent)

Adjournment
Nate called the meeting tadjourn, moved by Michael and seconded by Ben. The meeting adjourned at
2:12 pm.

Respectfully recorded and submitted by: JA Watier, MAUT AO
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